
Schedule Mgmt Process

Complete 
Deliverable 
Alignment 
Worksheet

1

Discovery Phase Plan & Analyze Phase Manage Phase

Review Deliverable 
Alignment 

Worksheet with 
RP&A Director for 

Approval 2

Deliverable 
Alignment 
Worksheet 
Approved

NO

Execute Against 
Workplan

6

Create Project 
Plan Using 

Sample Template
3

Develop Milestone 
Plan

YES

Update Plan 
Status by COB on 

Friday

7

Update Team 
Status Report with 
Workplan Status

8

Discuss Project 
Schedule (Task 
List) Status in 
Weekly Team 

Meeting

9

Project Team

Team Lead/
Project Mgmt

Legend

Review Plan with 
Project 

Management 
Director for 
Approval 4

Plan Approved

YES
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Reminder Sent to 
Team on Thursday 
that Status is Due 

by Friday Noon

10
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